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Our Values

Student-
Centered

Equity-Driven Future-
Focused

Credible Knowledge-
Driven

Collaborative

Our Mission
The mission of iNACOL is to drive the transformation 
of education systems and accelerate the advancement 
of breakthrough policies and practices to ensure high-
quality learning for all.

We envision a world where all people are empowered 
to attain the knowledge, skills and dispositions 
necessary to achieve success, contribute to their 
communities and advance society.

Our Vision



POLICY AND ADVOCACY
FIELD-BUILDING AND

KNOWLEDGE CREATION
CONVENING AND 

CONNECTING

Advancing enabling policies 
by providing technical 
assistance, expertise, 
briefings and support to 
partner organizations and to 
policymakers at the federal, 
state and local level.

Activating feedback loops 
within our network, analyzing 
field data and the latest 
learning science research to 
produce and communicate 
insights to move the field 
forward.

Facilitating networks of 
practitioners, researchers and 
service providers developing 
new models through field 
coordination, collaboration, 
advisory groups and in-person 
convenings.

Theory of Action



Learning Outcomes

● The goal of this session is to support state policy development from the 
current state of education to the future state through examining trends 
with a focus on curriculum redesign.

● Participants will be able to… 
○ Gain an understanding of trends driving the future of education 
○ Engage in a conversation about curriculum redesign for the future of 

learning
○ Look at promising examples from across the U.S. and globally on 

curriculum redesign for student-centered learning systems
○ Discuss how to operationalize the Profile of a New Mexico graduate





8 Trends Driving the Future

1. Ask if our education system is “fit for purpose”
2. Reject one-size-fits-all solutions
3. Focus on mastery, not seat-time
4. Modernize educator workforce and professional learning
5. Drive change from the ground up; talented educators are leading new 

designs
6. Empower communities for collective change
7. Focus on innovations for equity prioritizing diversity and inclusion
8. Collaborate to create an aligned, lifelong system of learning across early 

childhood, K-12, higher education and career pathways



8 Trends Driving the Future

1. Ask if our education system is “fit for purpose”

The factory model of education



8 Trends Driving the Future

2. Reject one-size-fits-all solutions



8 Trends Driving the Future

3. Focus on mastery, not seat-time

We recently updated the 2011 
definition of competency-based 
education to include nuances as the 
field advances



8 Trends Driving the Future

4. Modernize educator workforce and professional learning



8 Trends Driving the Future

5. Drive change from the ground up; talented educators are leading 
new designs

Teacher-Powered School Network in 
Minnesota



8 Trends Driving the Future

6. Empower communities for collective change



8 Trends Driving the Future

7. Focus on innovations for equity prioritizing diversity and inclusion



8 Trends Driving the Future

8. Collaborate to create an aligned, lifelong system of learning across 
early childhood, K-12, higher education and career pathways



Big Idea: 
What do our students need to know and be able 

to do?



Introduction: Curriculum Redesign

“The foundational reason for why we find it so difficult to rebuild 
school curricula around the needs of the modern world is that we lack 
an organizing framework that can help prioritize educational 
competencies, and systematically structure the conversation around 
what individuals should learn at various stages of their development.” 
- Andreas Schleicher, Director for Education and Skills, OECD.



Why Curriculum Redesign?

● In the traditional education system, schools emphasize covering 
content in the curriculum and fall short of reflecting the learning 
sciences about what we know about how children learn. Learning 
content is based on efficiency and assessments focus on 
memorization and comprehension rather than applied learning and 
mastery. 

● Competency-based education is organized to personalize learning 
and support the development of higher order skills such as analysis, 
evaluation, and problem-solving.



What is Curriculum Redesign?

● According to UNESCO, curriculum articulates both the 
competencies necessary for lifelong learning and the competencies 
needed for holistic development. Curriculum is the description of 
the “what,” “why”, “how”, and “when” that students should be 
learning. Curriculum provides the bridge between education and 
development and follows the following principles:  
○ Learning should be inclusive and equitable
○ It should be of high quality
○ It should promote lifelong learning
○ It is relevant to holistic development

(Stabbeck, P. 2016. “What Makes a Quality Curriculum?” UNESCO International Bureau of Education)



Questions in considering curriculum redesign

● Which knowledge, skills, and values should we include in our 
curriculum?

● Would the acquisition and development of such knowledge, skills, 
and values - and of the associated capabilities and competencies -
enable our young people to lead meaningful and productive lives?

● Is our current paradigm of a set of “subjects” constituting a 
curriculum adequate? 

● How can we make learning relevant and interesting to students?

(UNESCO, 2016)



A Quality Curriculum considers… 

● What educational purposes do we seek to attain?
● What educational experiences can be provided that are likely to 

attain these purposes?
● How should these educational experiences be effectively organized 

(formally, through curriculum documents - as well as informally -
through the set of values and culture of the school and teachers)? 

● How should we determine whether these purposes are being 
attained?

Additionally, there should be considerations around the curriculum 
being relevant, with clear aims, is equitable and inclusive, and 
learner-centered.





David Hood

“The Paradigm of One: 
one teacher, teaching one 
subject to one class of 
one age, using one 
curriculum at one pace, in 
one classroom for one 
hour.” 



National Curriculum
Vision

Young people who will be confident, connected, actively 
involved, lifelong learners

Values
Excellence Innovation, 

Inquiry, Diversity, 
Equity, Community, 

Ecological 
Sustainability, 

Integrity, Respect

Key 
Competencies

Thinking, Using 
Language, Symbols 

and Texts, Relating to 
others, Participating 

and Contributing

Learning Areas
English, Arts, 

Health/PE, Math, 
Science, Social 

Sciences, Technology, 
Official Languages

Achievement 
Objectives

Principles
High Expectation, Treaty of Waitangi, Cultural Diversity, Inclusion, Learning to Learn, 

Community Engagement, Coherence, Future Focus

Ministry of Education (2008). New Zealand education system: An overview. (n.d). Retrieved March 1, 2010, from 
http://www.minedu.govt.nz/~/media/MinEdu/Files/EducationSectors/InternationalEducation/ForInternationalStudentsA
ndParents/NZEdSysOverview.pd



Curriculum Learning Areas
•Students study, use, and enjoy language and literature communicated 
orally, visually, or in writingEnglish

•Student explore, refine, and communicate ideas as they connect thinking, 
imagination, sense, and feelings to create works and respond to the 
works of others

The Arts

•Students learn to about their own well-being, and that of others and 
society, in health-related and movement contexts

Health and Physical 
Education

•Students learn to communicate in an additional language, develop their 
capacity to learn further languages, and explore different world views in 
relation to their own

Learning Languages

•Student explore relationships in quantities, space, and data and learn to 
express these relationships in ways that help them make sense of the 
world around them.

Mathematics and 
Statistics

•Students explore how both the natural and physical world and science 
itself work so they can participate as critical, informed, and responsible 
citizens in a society in which science plays a significant role

Science

•Students explore how societies work and how they themselves can 
participate and take action as critical, informed, and responsible citizensSocial Sciences

•Students learn to be innovative developers of products and systems and 
discerning consumers who will make a difference in the worldTechnology





NZ Curriculum Redesign (2007)



NZ National Qualifications Frameworks







New Zealand

● In New Zealand, the country articulated a set of key competencies 
and aligned their qualifications framework 

● To achieve a Level 2 qualification, students need to achieve a 
broader set of academic competencies and skills within the national 
curriculum framework and this is aligned across K-12 education into 
attainment of the diploma equivalents that extend into tertiary 
education and the workforce competencies. 

● Each of the qualifications are earned within an aligned system of K-
12, higher education and the workforce organizations/ professional 
competencies identified as students progress in their levels and 
higher education degrees and professional certifications.





● From 2007-2010, NZ reviewed 
district curriculum to the New 
Zealand Curriculum, looking at 
the key competencies

● Schools were asked to initiate 
redesign of their curriculum 
aligned to the national one, 
articulating the schools’ vision, 
values, key competencies, 
learning areas, and curriculum 
principles aimed at kick-
starting their curricular 
discussions and decisions.









Vermont
● Since 2013, Vermont Education Quality Standards require schools to 

have proficiency-based graduation requirements for students 
graduating in 2020 and for each subsequent graduating class. 

● Vermont allows students to demonstrate mastery through multiple 
means, including teacher-designed assessments, papers, 
presentations, portfolios, or projects.

● Local school districts may adopt their own specific graduation 
requirements but must adhere to state standards in the following 
curriculum areas:
○ Literacy, mathematical content and practices, scientific inquiry and content 

knowledge, global citizenship, physical education, health education, artistic 
expression, and transferable skills - including communication, collaboration, 
creativity, innovation, inquiry, problem solving, and use of technology.



New Hampshire

● New Hampshire is shifting the definition of credits into 
competencies, away from seat-time

● NH supports Extended Learning Opportunities (ELOs) for credit 
attainment 

● Since 2014, NH has adopted college and career ready competencies 
● Additionally, with teacher input, NH developed a competency 

validation rubric for their CCR competencies for the following 
elements: relevance, content, enduring concepts, cognitive 
demand, and relative to assessment. 











South Carolina

● During the 2017-18 academic 
year, the Office of Personalized 
Learning engaged groups of 
diverse stakeholders from across 
the state to develop 
competencies for the Profile of 
the South Carolina Graduate.

● Educators across the state are 
engaging with the prototype 
competencies in the 2019-2020 
school year and will provide 
feedback to help inform future 
iterations of the competencies. 



Utah
● Utah is taking a coherent approach to support and enable the implementation 

of competency-based education. 
● In 2016, Utah created a competency-based education pilot program, which 

provides grant incentives to districts to transform their learning models. 
● In 2018, the state published its Competency-Based Education Framework, 

which is informed by the earlier exploratory work and provides guidance on the 
shifts required to implement competency education, including those involve 
culture, quality and change management. 

● Finally, in 2019, the Utah Talent MAP was launched to provide a model profile 
of a graduate. Utah is building on the Talent MAP and state standards to design 
prototype competencies for secondary education, which are expected to 
launch in spring 2020. Local pilot implementation of these prototypes may 
begin as soon as 2021.

https://www.schools.utah.gov/file/bccb96eb-e6a6-47cf-9745-cf311675ad8b
https://www.schools.utah.gov/file/91dfa870-3b06-4ef5-a60a-c1c02079595e




Profile of the New Mexico Graduate



What are the opportunities for New Mexico?

● Ask: 
● What are the competencies that need to be explicit for students?
● What are next steps?

● Examples:
● State leaders can convene educators, curriculum and standards experts, as well as 

community and state stakeholders, to develop a framework or rubric (as in the cases of 
Utah and New Hampshire, respectively) articulating the goals and criteria of success

● NM can ensure students are demonstrating evidence of mastery of key skills and 
competencies through personalized learning plans, performance assessments, and/or 
mastery-based transcripts



Featured Resources



Stay Connected
Susan Patrick, President & CEO 
Aurora Institute
spatrick@aurora-institute.org spatrick@aurora-institute.org

(703) 752-6216

www.aurora-institute.org


